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Bapco Refining, an integrated oil and gas company, is committed to achieving and sustaining
world class performance, and recognizes the importance of effective management of risks and
costs of its physical assets, to optimize the availability and profitability of those assets,
throughout their lifecycle.

This Asset Management Policy applies to all physical assets under the Reliability and
Maintenance Division and supports Bapco Refining’s commitment to implement and maintain
an effective Asset Management System, which fulfils business objectives, and provide a
framework for setting Asset Management Objectives.

To implement the Asset Management objectives, Bapco Refining will:

- Ensure that Asset Management processes and procedures are aligned with Bapco Refining'’s
strategic plans, and are consistent with other policies, including Quality, Energy, EHS, and BRM
policies.

- Commit to meeting all operational requirements that applies to recognized International
Standards in Asset Management.

- Commit to meeting all legal and regulatory requirements that applies to Asset Management.

Ensure all Asset Management decisions consider cost, risks, performance, and

interrelationships between assets.

- Establish communication channels to ensure asset management objectives are communicated
regularly to all stakeholders.

- Have processes in place to ensure effective Asset Management adherence, and address
nonconformities and corrective actions, and develop preventive measures if required.

Bapco Refining will provide the appropriate resources, information, guidance, and training to
achieve and sustain continual improvement of its Asset Management System. In addition, Bapco
Refining shall monitor and review the effectiveness of the Asset Management Processes to drive
performance, and Business continuity.

This commitment is also communicated to all concerned companies to ensure they understand
the importance of their role in delivering it.
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Dr. Abdulrahman Jawahery
Chief Executive Officer

Bapco
Refining
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